
When we think big but start small, choose courage over
comfort, and become curious to tackle uncertainty we
can achieve new possibilities.

Fluid Coaching™:
Scale Your Team's Potential

It starts with a simple vision: To scale the potential of ALL people in your organization to access their Fluid
Thinking so they can find and frame new challenges to achieve.   Fluid Coaching™ teaches you how to build a
team of coaches that grows and develops Fluid Thinkers in your organization.  Learn how you can engage
everyone, everyday to grow their adaptive potential to meet challenges with confidence and curiosity.  

What Is Fluid Coaching™?

Effectively teach Fluid Thinking™ to teammates
Advance the coaching capability of others
Deepen their skill of adaptive problem-solving and coaching
Assess and grow the adaptability of their teammates

The way we approach work, issues, and change is largely
influenced by our thinking habits.  Those thinking habits are
reinforced by our actions.  Fluid Coaching™ is a program that
teaches leaders how to develop adaptive problem-solving habits
we call Fluid Thinking™ into day-to-day work.  
 
Participants learn how to develop into strong coaches that can:

Who Is Fluid Coaching™ For?

Keep an open mind as they work through uncertainty
Test their assumptions
Learn their way into high impact change
Design experiments to understand unintended consequences
of the change they propose

Adaptability is critical to success in our fast-paced world.
Organizations, teams and individuals often fail to make the
required changes because they are stuck in their habits.  This
program is for leaders who want to guide others to:

What Does Fluid Coaching™ Teach?

Unlearn behaviors & mindsets that prevent them from moving
forward
Learn new skills and strategies to address challenges
Break through old habits and thinking by opening up to new
ideas and perspectives to achieve extraordinary results

Deepen your bench of coaches that have an ability to unlock
adaptive problem-solving. Learn how to coach others to:   



The Fluid Coaching™ program is delivered online through a virtual classroom
environment.  The program is delivered as 4 sessions, 2 days each week for 2
weeks, each session lasting 2-hour in length. 
 
Our goal is to initiate behavior change, so we ensure that a hands-on experience
is a powerful part of the process.  Learners will deepen their understanding of
adaptive thinking and engage in practice sessions designed to hone their
coaching skills.  You will be guided through the engaging learning content by a
skilled coach.  Program includes a pre-session e-module and a virtual learner kit
that will help you build the skills you need to be effective and results-ready.

What Should I Expect From The Program?

Participant 
Materials Include:

To bring the full Fluid Thinking™
program to your organization,
contact us to learn more.
Call 206-372-3326 or visit us at
impactconsultancy.org 

We offer multiple options to both
personalize our training to meet
your organization’s specific
needs, as well as measure the
impact of training. 

Participant Toolkit
Coaching Question Cards
Slides & Downloads
Access to Session Replay 

Get Started

Want To Customize
This Program?

Engage in the 
Fluid Thinking Suite
Bring all the elements together
and power your team's ability to
continuously grow their adaptive
capability. 

PROGRAM OVERVIEW

Session 01

Listening for the Limit
Understand the role of adaptive coach
Establish a strong coaching relationship
Spot 7 constraints of adaptive thinking

Session 02

Striving for Clarity

Session 03

Learning to Learn

Session 04

Coaching for
Adaptability

Craft a powerful target state
Common pitfalls with direction-setting
Practice coaching how to strive

Clarify obstacles to the target
Coach for fast & focused learning
Connect learning to action

Coaching questions for deeper reflection
The coach’s development cycle
Deliberate practice growing as a coach

Three Ways To Implement
Public Workshop-- Your employees attend a pre-scheduled public training
 
In-House Workshop-- One of our facilitators trains the program exclusively for
your team
 
Trainer Certification-- Individuals or trainers from your organization get certified
to lead the program within your company

F L U I D  C O A C H I N G

P A R T I C I P A N T  T O O L K I T

http://www.impactconsultancy.org/
http://www.impactconsultancy.org/

